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Hello everyone, | am Kawano from the Energy Business Group.
| will now explain the FY2026 Medium-Term Management Plan for the Energy Business
Group.
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| will first provide an overview of the business. Next, | will review the FY2023 Medium-
Term Management Plan, followed lastly by an explanation of the FY2026 Medium-Term

Management Plan.
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Business Overview
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Net sales (Fv2023 resuits)
¥342 .8 billion

(Domestic sales: 65%: Overseas sales 35%)*

Power Generation
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This slide is an overview of the Energy Business Group. In the second half of last year, we
integrated operations of power generation. We now operate in four business areas,
offering products that contribute to the stable, optimal, and reliable supply of clean

energy.

Sales in the previous fiscal year totaled ¥342.8 billion, with approximately 35% of sales
from overseas. Our main customers are in a wide range of sectors, including electric
power companies, public utilities, railway companies, general industry, data centers, and
semiconductor manufacturers. For ED&C Components related products, our customers
include machinery manufacturers and power distribution equipment manufacturers.
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This slide explains the strengths of our business.

Strengths in the Power Generation Business are derived from our extensive track record
in deliveries and advanced engineering capabilities.

We hold the No. 1 global share in geothermal power generation and maintain a leading
share of the domestic market for hydropower.

In the Energy Management Business, we have a long track record in deliveries and
advanced power grid stabilization and control technologies.

This business includes products like PCS and peripheral electrical equipment, as well as
large-capacity rectifiers, where we a leading group in terms of global market share.

The Power Supply and Facility Systems Business is capable of providing complete bundles
of substation equipment and UPSs.

The business has a leading share of the domestic market for related products used in data
centers.

In the ED&C Components Business, our strengths are high quality and a wide product
lineup. It has the No. 1 and No. 2 domestic market shares for magnetic switches and
hardwire circuit breakers, respectively.
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Review of FY2023 Medium-Term Management Plan T FiEwe

Performance surpassing targets of medium-term management plan thanks to brisk capital

investment from internet data centers and other customers around the world
Growth in comprehensive electrical .
I Net sales

equipment sales .

Reduced ED&C component demand  Recovery in ED&C component demand,

—Prompting structural reforms share increases Operating
profit

(Billion ygn}308 X \ 333.3 342.8 .. Operating

. 302.0 _ 295.0 profit ratio

7.5%

22.0

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2023
Results Results Results Results Results Results Medium-term
management plan targets
Successes Challenges

BMOngoing orders from foreign internet data center operators

: . B Expansion of overseas businesses
and semiconductor companies

B Enhancement of manufacturing (standardization, in-house IRespoqse t,O delays in I_aur‘Ches Olj ne_w p,mduas
production, production rationalization) B Expansion into domestic power distribution market

EImprovement of profitability of ED&C components business and into overseas markets (ED&C components)

Mote: Figures have been 1 to reflect a busi ization conducted in FY2023.
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Next, | will review the FY2023 Medium-Term Management Plan.

The chart here shows trends in net sales and operating profit since FY2018. Fuji Electric
exceeded both net sales and operating profit targets in the FY2023 Medium-Term
Management Plan, mainly due to robust capital investment at domestic and overseas
internet data center (IDC) and semiconductor-related customers.

Our achievements include building relationships with internet data center and
semiconductor-related customers that have resulted in an inflow of orders. We anticipate
continued growth in orders from these customers.

At our domestic and overseas production bases, we have strengthened manufacturing by
promoting standardization, in-house production, and production streamlining. In the
ED&C Components Business, we focused on enhancing profitability.

Meanwhile, the challenges we face in the FY2026 Medium-Term Management Plan
include delays in the launch of new products and the expansion of overseas business in
the plant systems field. In ED&C Components, some challenges remain in expanding the
domestic power distribution business and our presence in overseas markets.
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Business Field Market Outlook (FY2024-FY2026)

+Consistent demand for geothermal power systems in Pacific Rim countries and other
Power Geothermal, countries developing geothermal power sources

generation hyd ro power +Ever-present demand for scrap and build projects targeting aged hydro power

generation plants or pumped storage hydro power generation plants

+Rising needs for grid stabilization (storage battery) systems due to spread of

Energy renewable energy use
%) management *Increase in range of areas examining potential of regional microgrids
£
9 *Continuous and growing demand for upgrades to equipment installed during time of
2 Energy Power, general Japanese economic miracle
: management V| ustry +Rising demand for decarbonization of existing production processes (electrification,
% fuel conversion)
o
Renewable *Decline in large-scale solar power systems
energy *Increase in small to medium-sized solar power systems for users and PPA projects
Power Data centers, 'Ongoin(__] inFrease in markf-!t entry by foreign internet data center operators amid
supply and semiconductor popularization of generative Al
facility lcondu +Consistent efforts to build and strengthen domestic manufacturing foundations for
systems factories semiconductors as well as ongoing large-scale investments overseas
‘E Machinery *Demand for machine tools, robots, and semiconductor production equipment to begin
2 manufacturers growing in late FY2024
= ED&C
Q. | components
3 Power . .
9 s -Strong demand for internet data center and factory construction
distribution
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Next, | will discuss market conditions, which form the basis of the FY2026 Medium-Term
Management Plan. This slide outlines our market outlook for the environment
surrounding our businesses.

In the Power Generation Business, demand for clean energy is expanding, and we expect
continued demand for both geothermal and hydropower. We think pumped storage
hydropower will draw more attention in the future.

In the Energy Management Business, the energy management field should see stronger
demand for power grid stabilization, driven by expansion in renewable energy. In the
power for general industry field, we forecast stronger demand for equipment upgrades
and decarbonization.

In the renewable energy field, large-scale solar power systems in Japan are decreasing,
but we expect higher demand for small- to medium-sized solar power systems and PPA
projects.

In the Power Supply and Facility Systems Business, we expect ongoing capital investment
by domestic and overseas data center operators, driven by the spread of generative Al.
For semiconductors, we anticipate continued investments at customers to strengthen
manufacturing bases in both Japan and overseas.

In the ED&C Components Business, we expect a recovery in demand for machine tools,
robots, and semiconductor production equipment, which was sluggish last year, to begin
in the latter half of FY2024. Demand should remain relatively stable in the power
distribution field, especially for internet data center and factory construction.



Business Policies / Business Plan Fostan

Innovating Energy Technalogy

Business Policies
€ Advance priority measures for contributing to stable, optimal,
and reliable supplies of energy

Net Sales by Subsegment iliion yen) Domestic and Overseas Operating Profit /
Net Sales ilii Operating Profit Ratio il
vs Y2023 C0E a5 345, B Y e bvaozs P 9 (Billion yen)
385.0 +422 " 385.0 +42.2 39,0 +89
3428 3480 54.0 +11 3428 3480 31.0
O 30.1 :
Gener:aog?loer: 529 222 125.5 +57

Energy 807 80.8 980 4173 Overseas 119.8 118.8

Management

% +1.3%
Power Suppl! 128.0
and Fagﬁtz 125.6 124.5 +2.4 ’
Systems v36s .
Japan
ED&C 144

Components
Consolidation

j o e 6o FY2026 FY2026
Aament fY2026 Fr2023 REORY  Medium term Fv2023 ), FY2024 - wmedium-term

FY2023 Mamzze;\‘ent Medium-term Results plan fargets management Results plan targets management

lan targets
Results plan fargets P o

management plan targets

plan targets
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This slide outlines our business policies and plans.

Fuji Electric will implement priority measures to contribute to the stable, optimized, and
reliable supply of energy.

The Company targets net sales of ¥385 billion in FY2026, which represents an increase of
¥42.2 billion compared with FY2023.

While it may appear that the overseas sales ratio is decreasing due to a higher weighting
in domestic sales, Fuji Electric also aims to increase overseas sales by ¥5.7 billion from
FY2023.

By business segment, we plan to significantly expand sales in the Energy Management
Business and ED&C Components Businesses compared to FY2023, and strongly expand
the Power Supply and Facility Systems Business with a focus on data centers and
semiconductor plants.

The Company aims for operating profit of ¥39.0 billion and an operating profit ratio of
10.1%.

10
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*Expansion of renewable energy and after service
businesses

Power generation

Energy *Development of competitive products and utilization of
management engineering capabilities to grow system businesses

LA g T\EL I - Expansion of domestic and overseas internet data center
facility systems and semiconductor businesses

*Reinvention of core models to heighten presence
SR T LG ENEN - Development of earnings structure that is resilient to
changes in sales volumes
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These are our priority measures. | will explain the priority measures for each business
segment later.

11
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Power Generation Growth of decarbonazation and renewable energy businesses

Business Sales : e :
e 52 9 529 540 + Expansion of scope of operations in geothermal field

- Promotion of sales through offerings with wider range of capacities
- Development of new products and functions

including long-term decarbonizaion power source auction projects

Other

+ Expansion of pumped storage hydro power and other hydro
power operations

Enhancement of products and proposals to drive growth in after
service sales

* Enhancement of proposals involving diagnosis technologies,
power generation peripheral equipment, expanded maintenance
plans, etc.

After
services

Current field

- Response to needs for increased facility reliability amid tight supply-
demand balance

- Promotion of aging and lifespan diagnosis for improving operating
efficiency of equipment

Renewable
energy
(including
decarbonization
related)

Enhancement of product competitiveness in new area

*Fuel conversion (ammonia, hydrogen), hydrogen fuel cells,
energy storage systems

FY2023 FY2024 FY2026
Results Management Medium-term
plan targets management plan
targets

New field
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First, let's look at the Power Generation Business. We expect sales to stay more or less flat.

In current fields, we aim to expand the decarbonization and renewable energy business,
including long-term decarbonization auction projects, and strengthen our proposals for
products that drive growth in services.

In particular, we have high expectations for decarbonization auction-related projects.

In the geothermal field, we plan to gradually expand our reach by increasing capacity
ranges and promoting the development of new products and functions.

In the hydropower field, we aim to expand the hydropower business, including pumped
storage hydropower, and strengthen our proposals in the service field by enhancing
diagnostic technologies and power generation peripheral equipment maintenance.

For new fields that we will develop in the future, we intend to enhance product

competitiveness in terms of fuel conversion, hydrogen fuel cells, and energy storage
systems.

12
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Energy management: Enhancement of comprehensive renewable energy proposals

Products: Augmentation of field-specific EMS functions and development of standardized platforms for
storage battery control systems
Alliances: Strengthening of partnerships with storage battery manufacturing and PPA operators
Energy Management Business Sales*
158% Comprehensive Proposals

Renewable energy Storage battery Energy management
(solar power, wind power, etc.) systems system

i 111%

Growth field

FY2023 3 FY2024 FY202

g plan dium-t
Results targets _management plan targets

Substation systems: Swift introduction of new products to grow businesses
(green transformation-related products, eco-friendly products, global products)

Substation System Sales* ‘ Models 2023 2024 2025 | 2026
112% Development
% 100% 97% | Gobsltoosiormess | _ High heat resistance technology development
4= % GlobalGiss S
= s ‘ Development (ultrahigh)
E E Dry air switchgears Development (C-GIS)
o) g P i Standalone VCB development
(free of SFé gas)
G g | | | __GIS development
T | New JIS/IEC-compliant Development (High)
g switchboards Development (ultrahigh)
FY2023 FY2024 FY2026 Power supplies for Development (Parallel)
Resul M plan  Medium-term hydrogen production .
targets  management plan targets equipment Development (Series)
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In the Energy Management Business, we aim to expand both the energy management
and substation system fields as growth domains.

In the energy management field, we will enhance our comprehensive renewable energy
proposals, expand the product lineup, promote platforming, and reinforce our
partnerships with storage battery manufacturers and PPA operators.

Additionally, we will steadily advance proposals to customers in the data center field.
Our sales target is approximately 160% of the FY2023 level.

In the substation systems field, we aim to expand business through the early introduction
of new products, such as environmentally friendly products, global products, and green

transformation-related products. The development timeline for each product is shown
here.

13
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Internet Data Center- and

Semiconductor-Related Orders = Growth of internet data center- and semiconductor-related orders
326
271 . Development of new products in response to market needs
223 =
- Models 2023 | 2024 | 2025 | 2026
o W . ]
100 198 209 224 QG:J .g Long-life UPSs . r:::a:',t;dﬁup?s | Development
Semi- 3§ ] | (B600FX)
conductor =~ -_=
H g B
Ipc 62 g ) . = —
£| Next-generaion UPSs - Development
FY2020 FY2023 FY2024 " e:'mzf E o E.=
ium-term ELy
Results Results Manatg:ll;‘\:‘:i plT:anagement e targets U E Molded-case — apxi; | |
Internet Data Center- and | transformers for UPss (50000 Development
Semiconductor-Related Sales g overseas ) [
41% 3rd-generation top
:#iir?:g?ic's 224 230 253 runner transformers Molded transformer peenes
UPSs for 59 7
ioci=2)  33% 80
100 45 - & . : .
semi- Reinforcement of frameworks for growing after service sales
conductor
Overseas IDC 21 99 99 103

Domestic IDC 45

Creation of lineup of annual maintenance plans and
operational efficiency improvement solutions

+ Expansion of maintenance plan lineup and scope of applicability (ultrahigh-voltage
transformers, etc.)

FY2020 FY2023 FY2024 FY2026

Racul Recul M plan  Medium-term
targets management plan targets

*1 Note: FY2020 orders and sales indexed to 100

*2 Source: FY2020 and FY2023 shares, Data Center Business Market Survey

(FY2021 and FY2024), Fuji Chimera Research Institute

Current field

+ Improvement of maintenance service efficiency through use of digital
transformation and loT technologies
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In the Power Supply and Facility Systems Business, to continue measures for expanding
orders in the growth fields of internet data center and semiconductors, we will promote
the development of new products that meet market needs.

We forecast that orders, with FY2020 indexed as 100%, will exceed 300% by FY2026.

To achieve this, we intend to bring new products to the market, such as long-life and
next-generation UPSs, and molded-case transformers for overseas markets.

Customers operating large numbers of UPS have strong needs for long-life UPS, so we
expect these customers to continue adopting them. Although not listed here, we have
products under development to meet the rigorous requirements of overseas customers.
The overall development schedule is shown on this slide.

Our measures for current fields focus on strengthening the framework for service
expansion.

As our delivery track record expands for UPSs, we will push to translate this expansion
into growth in services.

14
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Reinvention of core models to heighten presence; development of earnings structure that
is resilient to changes in sales volumes

Reinvention of core models and reaping of benefits
*Promotion of sales of new magnetic switches and reaping of cost reduction benefits of
=] transition toward said switches _
é Bolstering of competitiveness of small- to medium-capacity magnetic switches by shifting to new models o
= - Contributions to more compact control panels and switchboards (up to 30% reduction in horizontal size*)  q&sa .::I
g - Greater equipment energy efficiency (up to 73% reduction in coil electricity consumption®) "-; E
6 * In comparison to current Fuji Electric offerings . ‘2"'9' e
*Development and launch of molded-case circuit breakers
— Promotion of sales in internet data center, power distribution, SC-N=XT
and semiconductor production equipment markets of Japan and Asia
E Development of new products for new field
E *Development of new products for DC electricity distribution market
Creation of flexible and resilient manufacturing systems and supply chains
*Consolidation and efficiency improvement of production networks on by-model basis
+Construction of supply chains that are resilient to sales volume fluctuations through use of multiple suppliers
*Development of local design functions (accommodation of customer needs)
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In the ED&C Components Business will expand its presence through updates to core
models, and build a profit structure resilient to fluctuations in sales.

In current fields, we aim to improve product competitiveness by revamping small- to
medium-capacity magnetic switches, a core product, for the first time in 35 years.
We are also advancing the development of new circuit breakers for power distribution

and aim to expand sales in the domestic and Asian data center, power distribution, and
semiconductor production equipment markets.

In new fields likely to grow in the future, we plan to advance the development of DC
electricity distribution-related equipment and expand our product lines.

15
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Development of globally optimized production system while maintaining high operating rates in order to
bolster global competitiveness; Strengthen product lineup as production base for eco-friendly products

Growing internet data center- and |

semiconductor-related demand Rising demand for power equipment

) Kobe Factory

{ Countermeasures
for high loads

) & | fort

Considered production
model transfers

== |

- Transformers
*Switchgears
-Molded-case transformers
-Electricity conversion equipment

*UPSs +Switchboards
*PCSs

ction products
Tsukuba Factory

Kawasaki Facto

*Switchboards *Steam turbines 4 - -
-Small- to medium- +Large-scale motors -+ 3 _i Ex_panslon of
5 *Generators Ly in-house
capacny UPSs *Hydro power / nuclear power related '-;f v production
generation equipment 5 - Ml

©
c
m
c
o
k=
o
=
°
o
o
-
@
w
1]
e
3]
<

technical coordination

Fuji FSMBE (Singapore, etc) Fuji Manufacturing (Thailand) (Thailand) Fuji Tusco (Thailand)

*Molded-case
transformers

*UP5s

*Glss

*Switchboards

*Low-voltage
switchgears and|&="
control gears

*PDUs

_‘# 3 “Transformers | b e b . 1
! i p r'.r%q
Expanded multiple suppliers, local production
ED&C Component's Related Factory and local consumptions
. -Magnetic T : : ii i
Fukiage | tadies Otawara [, 5oa coco Fuji Electric Dalian Fuji Electric (Changshu)
circuit breakers switches

*High-voltage] ircui
Factory Dr% L Factory | circuit breakery

*PDUs: Power Distribution Units GISs ! Gas Insulated Switchgears
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This slide focuses on manufacturing.

Establishing a supply chain is essential for flexible and robust manufacturing.

Fuji Electric is building a supply chain resilient to fluctuations in logistics through multi-sourcing in
procurement and by advancing the integration of and efficiency improvements in production bases by
product line.

Our policy for manufacturing bases is to build an optimized global production system and strengthen
our competitiveness both in Japan and overseas. Additionally, we aim to enhance our lineup of
environmentally friendly products, which are likely to see growth in future demand.

More specifically, at the Chiba Factory, we are examining the production of dry air switchgears, power
supplies for hydrogen production equipment, and top-runner transformers. At Fuji Manufacturing
(Thailand) overseas, we are considering the production of global molded transformers. At the Kobe
Factory, we will focus on long-life UPSs, next-generation UPSs, and string-type PCSs. Both the Chiba
and Tsukuba Factories are considering the production of new JIS/IEC-compliant switchboards and
hydrogen fuel cell-related products in response to changes in JIS standards.

At the Kobe Factory and Fuji SMBE overseas, we will strengthen collaboration in production
technology in a bid to expand our presence in the internet data center market. At the Chiba Factory
and overseas at Fuji Tusco, we will enhance production collaboration in large power transformers and
environmentally friendly transformers.

At our domestic factories, the Chiba Factory continues to operate at relatively high loads.

We will facilitate collaboration between the Chiba Factory and the Kawasaki Factory, leveraging and
applying its canning and plating technologies to power electronics products in order to expand in-
house production at the Kawasaki Factory.

Additionally, we are considering the transfer of production for large-scale models.

In ED&C Components, we will expand multi-sourcing and encourage local production for local
consumption, aiming for integrate production by model type. 16
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Capital Investment (Billion yen)

CLAVNN +12.5
25.5
FY2021-FY2023 FY2024-FY2026
aggregate aggregate (target)

B Energy Management
*Introduction of development and testing

apparatuses

B ED&C Components

Research and Development (Billion yen)

Development of new products
for growth and new fields

FY2021-FY2023 FY2024-FY2026
aggregate aggregate (target)

B Power Generation / Energy Management
*Carbon neutrality and eco-friendly products

(Storage battery systems, energy management systems,
dry air switchgears, hydrogen fuel cells, power supplies for
hydrogen production equipment)

*Global products

(Transformers, molded-case transformers, GISs, S-PCSs,
switchgears and control gears)

*Installation of production equipment for B Power Supply and Facility Systems

new ED&C component products + Expansion of long-life UPS and next generation UPS series
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Lastly, | will discuss capital investment.

We plan to increase capital investment by ¥12.5 billion from the previous three-year plan
to ¥38.0 billion.

Major investments include the installation of development and testing equipment at the
Chiba Factory and the introduction of production equipment for new products in the
ED&C Components Business.

For research and development, we plan to increase spending by ¥4.2 billion from the
previous three-year plan to ¥25.0 billion.

We plan to invest in the development of environmentally friendly products and the
expansion of the UPS product line.

That concludes my presentation.

The environment surrounding the Energy Business is characterized by increasing
investment in data centers and growing energy demand, alongside accelerating efforts at
decarbonization.

We anticipate continued growth in demand for creating, transporting, and storing energy.
Through our medium-term management plan, we aim to enhance our product offerings
to contribute to a carbon-free society and continue making meaningful contributions to
society.

Thank you for your attention.

17




1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company's judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.
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