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Hello everyone, | am Asano, in charge of the Food & Beverage Distribution Business

Group. | will now begin the presentation.
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Business Overview

[F= Fuiji Electric
Innovating Energy Technology
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This slide gives the business overview.

The Food & Beverage Distribution Business Group operates in two areas: Vending
Machines and Store Distribution.

In vending machines, Fuji Electric has the top market share in Japan. Our business is
primarily with beverage manufacturers, and we are shifting from traditional vending

machines to high-value-added vending machines. Overseas, our main markets are China
and Thailand in Southeast Asia.

In Store Distribution, we cater to major domestic convenience store operators, offering a

wide range of equipment that includes showcases, counter fixtures, and automatic
change dispensers.
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This slide outlines the strengths of our business.

In the domestic vending machine business, Fuji Electric has the No. 1 market share for
both beverage vending machines and food/goods vending machines.

Our greatest strengths lie in industry-leading technologies for “freezing and heating,”
“conveyance,” “durability,” and “waterproofing,” as well as the trust we have built up
over half a century of operations.

Approximately half of the vending machines currently installed in the market were
manufactured by Fuji Electric, which allows the Company to secure stable replacement
demand.

Overseas, we hold the top market share in China and Thailand, backed by made-in-Japan
quality assurance technologies and a robust service network.

In Store Distribution, we hold the No. 1 market share for showcases for domestic
convenience stores and the No. 2 market share for automatic change dispensers. Fuiji
Electric has a wide range of technologies, such as “refrigeration/freezing,” “airflow
control,” and “finely tuned conveyance,” supported by a 24/7 service network, another of
our strengths.
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Here is a review of the previous medium-term management plan.

Starting in FY2018, earnings have considerably deteriorated in the Food & Beverage
Distribution Business Group, owing in part to the impact of COVID-19 in FY2020. We
revised our strategies significantly to deal with the uncertainty of when the pandemic
would end and a recovery would start.

We shifted our focus from quantity to quality, emphasizing profitability while optimizing
personnel, restructuring manufacturing bases, and raising prices to reflect the value of
products. By FY2021, we returned to profitability and continued to advance high-value-
added pricing strategies and reduce costs. As a result, in FY2023, our group achieved
growth to net sales of ¥107.3 billion, operating profit of ¥8.8 billion, and an operating
profit ratio of 8.2%.

Compared to the initial medium-term management plan, we did not reach the original
target for net sales, but we met our targets for operating profit and the operating profit
ratio, and achieved record-high profits for the Food & Beverage Distribution Business
Group.

Challenges include further strengthening profitability and expanding the sales. We aim to
address these issues in the next medium-term management plan.
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Next, | will present an overview of the FY2026 Medium-Term Management Plan for the
Food & Beverage Distribution Segment.

We aim to further improve earnings power and reconstruct the operating foundation
while eyeing 2030. We have positioned domestic vending machines and store
distribution as core fields, and will work to enhance profitability further.

We will promote higher value added in our products, pricing strategies, and cost
reductions. Additionally, as part of building the business foundation for 2030, our group
will focus on growth areas such as digital transformation application services, new
distribution fields like the restaurant and beverage industry, and global markets.

Fuji Electric will also strengthen the development of next-generation products. To
achieve this, we will enhance our manufacturing capabilities, promote partnership
strategies, and invest in growth.
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This one shows the business portfolio.

Through structural enhancements, our high market shares in the domestic vending
machine and store distribution businesses have facilitated the generation of profit. We
will nurture these businesses while shifting management resources from these areas to
the growth sectors on the top left of the grid.

We aim to expand the new distribution, DX, and overseas fields with an eye on 2030.
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This slide covers the operating environment, customer needs, and market trends.

In the domestic vending machines business, we anticipate increasing demand related to
energy conservation and vending machine operation efficiency. We plan to address these
needs by expanding digital transformation application services. We believe this market
will gradually grow.

Overseas, we expect a minor increase in market size. We also see notable trends, such as
growing demand for energy conservation and the rising popularity of coffee. We will
promote our global coffee machines .

In the convenience store field, we think demand will continue to grow for environmental
solutions and energy conservation.

We will work to expand sales of environmentally friendly showcases and store energy
management solutions.

In new fields such as the restaurants, food products, and logistics, there are growing
needs for labor-saving, efficiency, and automation. We plan to propose new products to
meet these needs. | will discuss this in more detail later.

11
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This slide shows the management plan.

For FY2024, Fuji Electric projects a year-on-year decrease in sales with the absence of a
large order for counter fixtures booked in the previous year in the store distribution
business. Towards 2026, we aim for growth in new distribution fields, high-value-added
products, and digital transformation areas, targeting net sales of ¥110 billion.

We plan to steadily increase overseas sales through 2030.

Fuji Electric targets an operating profit ratio of 9.0% in FY2024 and 10.0% in fiscal 2026,
compared to 8.2% in FY2023.

The Food & Beverage Distribution Business aims to generate more than ¥10 billion in
operating profit and reach an operating profit ratio of at least 10% during this medium-
term management plan.

12
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This slide shows factors behind projected changes in operating profit from 2023 to 2026.

While there will be a boost to profit from the absence of a loss provision recorded in
FY2023, there are negative factors, such as growth investments, higher personnel
expenses, as well as rising logistics costs and material prices. We plan to counter the rise
in material prices with cost reductions, and offset growth investments with high-value-
added products, price hikes, and higher volumes in new fields. We aim to secure an
operating profit of ¥11 billion.
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These are our priority measures.

We will promote measures to improve profitability and expand sales to build a solid

business foundation.

14
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This slide outlines our efforts to strengthen the profitability of domestic vending
machines.

We intend to enhance profitability through pricing strategies and by adding higher value.
This graph shows trends in average prices. Compared to selling prices in 2010, prices had
fallen by about 20% by 2020.

Since then, we have increased prices to pass on higher material costs and to reflect the
true value of our products. We expect prices in FY2024 to be 15% higher than in 2010.

We have almost reached agreement with our customers on prices for 2024, placing us in
position to reap the benefits of these efforts.

Looking ahead to 2026, we will promote higher value added in our products. We will also
look into passing on higher costs associated with rising personnel expenses. Backed by
our updated vending machines, which won the Energy Conservation Grand Prize from
the Minister of Economy, Trade and Industry in 2023, we will strive to improve
functionality, including two-way communications capabilities, and enhance value
provided. As we approach 2030, we aim to develop vending machines with fuel cells in
response to increasing needs for decarbonization.

15
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This slide covers store distribution. We will move to enhance value added as a total
solution for convenience stores. As we evolve our showcases into environmentally
friendly models, we will contribute to energy conservation and predictive maintenance
through store controller solutions.

Automatic change dispensers and counter fixtures will be modified to address labor
shortages and made smaller to help save space.
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This slide discusses manufacturing.

Fuji Electric has established a two-base global manufacturing system. By advancing the
digitalization of manufacturing, we aim to maximize production efficiency, improve
quality, and evolve into a smart factory.

We intend to expand platform design, streamline models, and standardize parts to
reduce costs. Additionally, we will promote automation and in-house production to
reduce total costs.
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This slide shows our initiatives to build the business foundation and expand sales.
This depicts an overview of our product strategy from 2026 to 2030.

For vending machines and convenience stores, as explained previously, we will evolve our
equipment to meet customer needs and maintain our leading market share.

18
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This slide covers services applying digital transformation.

As part of vending machine innovation, we will install our two-way communication
equipment in vending machines and expand services. We will also retrofit existing
vending machines with our two-way communication equipment to enhance the
efficiency of vending machine operations, allow dynamic pricing, and provide marketing
support through smartphone integration, in collaboration with telecommunications
carriers. Recently, an article about our collaboration with three companies was featured
in the mass media, and we intend to promote this as one of our business options.

For convenience store digital transformation initiatives, we will leverage our energy-
saving expertise and offer services centered around store controllers, such as energy
conservation and failure prediction.
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This slide talks about new distribution fields.
We aim to expand business in two directions, starting with existing accounts.

One direction is the expansion of business within the supply chain of existing accounts.
In the logistics field of our customers, we will develop new products, such as automatic
picking robots for the beverage warehouses of beverage manufacturers and backroom
replenishment robots for convenience stores, using our power electronics and
mechatronics technologies.

For food and beverage factories, we aim to deliver our power electronics equipment and
pursue synergies in power electronics.

With an eye on entering into new markets, we will develop products based on our core
technologies in food distribution.

In the food service industry, such as fast food and family restaurants, there are needs for
labor-saving solutions. We promote business centered on the self-service coffee
machines that we launched in 2023. There has been a significant increase in inquiries
recently, and we aim to convert this into more sales.
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This slide covers our global strategy.

In addition to China and Southeast Asia, we will also focus on business in India. In China,
we aim to capture replacement demand for vending machines from major beverage
manufacturers, and expand our coffee machines by tapping into the growing coffee
market.

In India, we will collaborate with general trading companies to enter the market with
major beverage manufacturers. We will introduce unique products, including coffee
machines, with a focus on beverage vending machines.

Looking ahead to 2030, we plan to steadily increase sales during this medium-term
management plan.
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Ca pital Investment (Billions of yen)
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4.7
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Investments in improvement of
earnings power
*Investments in productivity improvement
(automation, increased in-house production)
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Note: The R&D expenditure figures above represent expenditures that have been allocated to segments
based on theme and may therefore differ from figures contained in consolidated financial reports.
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For capital investment, we will limit investments in aging facilities to the necessary level
and promote investments aimed at strengthening profitability through automation and
in-house production, as well as environmental investments such as solar power

generation equipment.

In research and development, we aim to increase the ratio of R&D expenses to net sales

to 3% by 2026. We will focus on developing products to expand topline sales, particularly
in digital transformation and new distribution fields.

This concludes my presentation about the Food & Beverage Distribution Business Group.
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1. Statements made in this documents or in the presentation to which they pertain
regarding estimates or projections are forward-looking statements based on the
company'’s judgments and assumptions in light of information currently available.
Actual results may differ materially from those projected as a result of uncertainties
inherent in such judgments and assumptions, as well as changes in business
operations or other internal or external conditions. Accordingly, the company gives no
guarantee regarding the reliability of any information contained in these forward-
looking statements.

2. These documents are for information purpose only, and do not constitute an
inducement by the company to make investments.

3. Unauthorized reproduction of these documents, in part or in whole, is prohibited.

[F= Fuii Electric
Innovating Energy Technology

23



	既定のセクション
	スライド 1: 2026年度中期経営計画
	スライド 2: 目次
	スライド 3: Ⅰ  事業概要
	スライド 4: 事業概要
	スライド 5: 食品流通事業の強み
	スライド 6: Ⅱ 2023年度中期経営計画振り返り
	スライド 7: 2023年度中期経営計画振り返り
	スライド 8: Ⅲ 2026年度中期経営計画
	スライド 9: 食品流通　「2026年度中期経営計画」の全体像
	スライド 10: 食品流通の事業ポートフォリオ
	スライド 11: 食品流通の取り巻く事業環境 と 市場動向
	スライド 12: 事業計画
	スライド 13: 営業利益 増減（対23年度）
	スライド 14: 重点施策
	スライド 15: 収益力の強化：国内自販機（高付加価値化）
	スライド 16: 収益力の強化：店舗流通（高付加価値化）
	スライド 17: ものつくり強化 と 原価低減
	スライド 18: 事業基盤構築（トップラインの拡大）　～商品戦略～
	スライド 19: トップラインの拡大：ＤＸを応用したサービス
	スライド 20: トップラインの拡大：新流通分野
	スライド 21: トップラインの拡大：グローバル戦略
	スライド 22: 設備投資・研究開発
	スライド 23


